
 
Transforming Memphis Neighborhoods while Transforming Rhodes Proposal for 

Leadership Development Block Grants 
 
 
Name of Contact Person 
 
 
 

Contact Address:  
 
 

Phones for day and evening: 
 
 

Contact Email, if Available: 

 
Title of proposal____________________________________________________________________________________ 
 
Neighborhood Area or Streets___________________________________________________________________ 
 
Description of the problem or issue your work will impact:  
 

 

 

 

 

 

 
 
Tasks of proposed activity  
 

 

 

 

 

 

 

 
List your plan of action (how will your group carry out the proposed activities?) 
 

 

 

 

 

 

 

 



 
How will the success of the proposed activities be evaluated in terms of: 
 
1. Impact the larger community? 

 

 

2. Improve the neighborhood? 

 

 

3. Continuation of activities after the grant period? 

 

 

4. Sustain the coalition and cooperation within the neighborhood after the grant period? 

 

 

 
Budget (Grants will range from $250-$1,000, with occasional larger amounts for projects 
that involve large sectors of the community.) 
 

List of materials or services required Cost 
  

  

  

  

 
List of people who will be involved in the activity; use extra page if needed 
 

 Name  Address 

 1.   

 2.   

 3.   

 4.   

 5.   

 6.   

 7.   

 8.   

 9.   

 


